2/4/13

Beginning Cash

Income

Land Proceeds

Grants
Reimbursed Expenses
Rental Income

Interest Income

Total Income

Total Cash

Expense
Conference Costs
Total Computer Expense
Payroll Expenses
Salaries
Payroll taxes
Unemployment
Medicare
Payroll taxes - Other

Total Payroll taxes

Benefits
T Pass Subsidy
Retirement
Insurance-Medical
Insurance-Dental
Disability Insurance

Total Benefits

Payroll Expenses - Other

Total Payroll Expenses

Bank Service Charges
Contract Labor
Contributions
Dues and Subscriptions
Equipment Rental
Insurance
Liability Insurance
Insurance - Other

Total Insurance

Interest Expense
Developmentment Dep.Interest
Interest Expense - Other

Total Interest Expense

Miscellaneous

Office Supplies

Cambridge Redevelopment Authority

Jan 13 Feb 13 Mar 13 Apr 13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 TOTAL

9,538,058.37 9,471,224.17 9,405,236.44 9,338,040.38 9,251,810.34 9,165,580.30 9,075,315.36 8,989,085.32 8,902,855.28 8,815,750.24 8,729,520.20 8,643,290.16 $9,538,058.37
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 1,000.00 6,000.00
6,250.00 (a) 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 75,000.00
6,250.00 6,750.00 6,750.00 6,750.00 6,750.00 6,750.00 6,750.00 6,750.00 6,750.00 6,750.00 6,750.00 7,250.00 81,000.00
9,544,308.37 9,477,974.17 9,411,986.44 9,344,790.38 9,258,560.34 9,172,330.30 9,082,065.36 8,995,835.32 8,909,605.28 8,822,500.24 8,736,270.20 8,650,540.16 9,619,058.37
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 625.00 0.00 0.00 625 0.00 0.00 625.00 0.00 0.00 625.00 2,500.00
0.00 0.00 0.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 112,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.72 1,500.00
0.00 0.00 0.00 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.72 1,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 6,666.66 6,666.66 6,666.66 6,666.66 6,666.66 6,666.66 6,666.66 6,666.66 6,666.72 60,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 19,333.32 19,333.32 19,333.32 19,333.32 19,333.32 19,333.32 19,333.32 19,333.32 19,333.44 174,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00
1,623.43 0.00 0.00 0.00 0.00 2,376.57 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00
1,654.00 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.40 14,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,654.00 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.36 1,122.40 14,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 250.00 1,000.00
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2/4/13

Office Expenses
Postage and Delivery
Printing and Reproduction
Professional Fees
Accounting
Consulting
Legal Fees

Survey & Planning

Professional Fees - Other

Total Professional Fees
Property Manage.

Rent

Other Expenses

Marketing

Telephone
Travel & Ent
Holiday Event
Meals
Travel
Travel & Ent - Other
Total Travel & Ent

Utilities
Gas and Electric
Water
Utilities - Other
Total Utilities

Total Expense

Ending Cash

Cambridge Redevelopment Authority

CASH FLOW
2013
Jan 13 Feb 13 Mar 13 Apr 13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 TOTAL
-63.98 0.00 0.00 861.11 861.11 861.11 861.11 861.11 861.11 861.11 861.11 925.10 7,750.00
0.00 0.00 333.33 0.00 0.00 333.33 0.00 0.00 0.00 0.00 0.00 333.34 1,000.00
69.00 0.00 0.00 47.88 47.88 47.88 47.88 47.88 47.88 47.88 47.88 47.96 500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00 15,000.00
11,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,000.00
44,088.94 41,446.46 41,446.46 41,446.46 41,446.46 41,446.46 41,446.46 41,446.46 41,446.46 41,446.46 41,446.46 41,446.46 500,000.00
2,668.75 18,757.38 18,757.38 18,757.38 18,757.38 18,757.38 18,757.38 18,757.38 - 18,757.38 18,757.38 18,757.38 18,757.45 209,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
57,757.69 60,203.84 60,203.84 60,203.84 60,203.84 60,203.84 60,203.84 60,203.84 60,203.84 60,203.84 60,203.84 75,203.91 735,000.00
1,182.00 5,983.45 5,983.45 5,983.45 5,983.45 5,983.45 5,983.45 5,983.45 5,983.45 5,983.45 5,983.45 5,983.50 67,000.00
9,032.66 4,178.85 4,178.85 4,178.85 4,178.85 4,178.85 4,178.85 4,178.85 4,178.85 4,178.85 4,178.85 4,178.84 55,000.00
-29.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -29.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,520.80 770.83 770.83 770.83 770.83 770.83 770.83 770.83 770.83 770.83 770.83 770.90 10,000.00
0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00
337.62 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.38 5,600.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
337.62 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.40 478.38 5,600.00
73,084.20 72,737.73 73,946.06 92,980.04 92,980.04 97,014.94 92,980.04 92,980.04 93,855.04 92,980.04 92,980.04 109,252.77 1,077,770.98
9,471,224.17 9,405,236.44 9,338,040.38 9,251,810.34 9,165,580.30 9,075,315.36 8,989,085.32 8,902,855.28 8,815,750.24 8,729,520.20 8,643,290.16 8,541,287.39 8,541,287.39

THE GASB 45 OPEB ACCRUAL IS AT $245,437 A/O 12/31/2011. IT WILL NEED TO BE FUNDED.
POST EMPLOYMENT BENEFITS OTHER THAN PENSION - MAINLY HEALTH INSURANCE.

(a) Estimate
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CAMBRIDGE REDEVELOPMENT AUTHORITY

PREPARED 02/11/13

Income

Land Proceeds
Grants

Reimbursed Expenses
Rental Income

Interest Income

Total Income

Expense

Conference Costs
Total Computer Expense
Payroll Expenses
Salaries
Payroll taxes
Unemployment
Medicare
Payroll taxes - Other
Total Payroll taxes
Benefits
T Pass Subsidy
Retirement
Insurance-Medical
Insurance-Dental
Disability Insurance
Total Benefits
Payroll Expenses - Other

Total Payroll Expenses

Bank Service Charges
Contract Labor
Contributions
Dues and Subscriptions
Equipment Rental
Insurance
Liability Insurance
Insurance - Other
Total Insurance
Interest Expense
Developmentment Dep.Interest
Interest Expense - Other
Total Interest Expense
Miscellaneous

Office Supplies

Forecast 01 2013 2013
TOTAL BUDGET
1/31/2013 1/1/2013
0.00 0.00
0.00 0.00
0.00 0.00
6,000.00 6,000.00
75,000.00 75,000.00
81,000.00 81,000.00
0.00 0.00
2,500.00 2,500.00
112,500.00 112,500.00
0.00 0.00
0.00 0.00
1,500.00 1,500.00
1,500.00 1,500.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
60,000.00 60,000.00
0.00 0.00
174,000.00 174,000.00
0.00 0.00
0.00 0.00
0.00 0.00
200.00 200.00
4,000.00 4,000.00
14,000.00 14,000.00
0.00 0.00
14,000.00 14,000.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1,000.00 1,000.00

VARIANCE

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00



CAMBRIDGE REDEVELOPMENT AUTHORITY

PREPARED 02/11/13

Office Expenses
Postage and Delivery
Printing and Reproduction
Professional Fees

Accounting

Consulting

Legal Fees

Survey & Planning
Total Professional Fees
Property Manage.
Rent
Other Expenses

Marketing
Telephone
Travel & Ent

Holiday Event

Meals

Travel

Travel & Ent - Other
Total Travel & Ent
Utilities

Gas and Electric

Water

Utilities - Other
Total Utilities

Total Expense

VARIANCE

1,077,770.98

Forecast 01 2013 2013

TOTAL BUDGET

1/31/2013 1/1/2013
7,750.00 7,750.00
1,000.00 1,000.00
500.00 500.00
15,000.00 15,000.00
11,000.00 0.00
500,000.00 500,000.00
209,000.00 220,000.00
735,000.00 735,000.00
67,000.00 67,000.00
55,000.00 55,000.00
-29.02 0.00
0.00 0.00
10,000.00 10,000.00
0.00 0.00
0.00 0.00
250.00 250.00
0.00 0.00
0.00 0.00
250.00 250.00
5,600.00 5,600.00
0.00 0.00
0.00 0.00
5,600.00 5,600.00

1,077,800.00

0.00
0.00
0.00

0.00

(11,000.00)
0.00
11,000.00

0.00
0.00
0.00
29.02
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

29.02
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